
5  R E A S O N S

WHY OUTSOURCED JANITORIAL 
IS A POST-PANDEMIC 
COMPETITIVE ADVANTAGE
COVID19 vaccines are finally being widely distributed in the United States and a 

return to somewhat-normal life is finally on the horizon. Pretty soon, many occupants 

will finally feel safe enough to begin returning to offices, schools, airports, arenas, 

and other public spaces. 

However, after over a year in the comfort and convenience of our homes, these same 

occupants will have new demands of their facilities. These demands will include 

increased cleanliness, beauty, safety, and better amenities. So how can facility 

management professionals meet these demands? Re-examining your janitorial 

approach and provider is a good start.

Here’s 5 reasons why outsourcing janitorial to an expert provider is a 
post-pandemic competitive advantage.

1 Some occupants will be resistant to returning at all, so the space 
had better be extraordinary.

If occupants have the option to stay home (like former office workers who feel just as 

productive working remotely), many will opt for that. According to the Pew Research 

Center, only 11% of current remote workers want to return to the office full time1. If facility 

stakeholders want to stand a chance in attracting occupants back, these spaces must be 

immaculately clean at the very least.

2 Facilities must compete to entice occupants back by meeting and 
exceeding these new demands. If you don't someone else will.

For the foreseeable future, spaces will be underutilized. Currently, more than 45,000 

public buildings are empty or less than half-full2. If there is any “power to choose” in your 

occupants’ favor, you’re going to be in competition with other facilities to get people in the 

door (and keep them there). Examples of these types of facilities include commercial real 

estate, retail spaces, and colleges. If your facility environment falls short, your occupants 

can (and will) go elsewhere. 

3 Shared facilities must be attractive, inspiring destinations all 
by themselves.

After more than a year spent mostly at home, something as ordinary as going to work 

or college classes will be an event by itself. However, the fear and uncertainty of the 

pandemic was traumatic, and many people feel anxious at the thought of returning to 

“normal” daily life3. Getting occupants excited to come back to your building will be 

crucial to the success of your re-entry plans. Getting your janitorial program working 

like clockwork is foundational. Whether it’s overflowing trash, sticky floors, or dingy 

windows, any misstep in your facility’s appearance will count against you.

4 Talent will demand facility environments worth leaving home for.

If your industry has a talent shortage (such as tech), getting employees back into the 

office after a long hiatus will be a challenge. If they have their pick of companies to 

work for and you need them to attend work in-person, the space must be worth leaving 

home for. Many people aren’t scared of leaving home, they just like working remotely 

better 4. Expert, “white glove” janitorial with perks like day porters will be another way 

to attract your talent back to the office and keep them there.

5 Focus on your core competency will be more important than ever.

Re-entry time at any and every kind of facility will be challenging. Your time and attention 

will be needed now more than ever. Handing your janitorial to-do list to an expert provider 

to handle will lessen your stress, increase operational efficiency, and will likely save you 

money compared to running an in-house operation.
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To learn more about how an outsourcing your 
janitorial program to an expert provider can give 
your facility a post-pandemic advantage, visit 
ABM.com/Janitorial.
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